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Preface
This is certainly the most interesting volunteer service and the one where the volunteers 
can make the most difference. It is the one with the most potential do be enriching, 
beneficial to the partner and the volunteers but in same time with the most potential to go 
wrong. 

I will not sugar cote my reports to German Red Cross Baden Branch, because this will be 
detrimental to improve the situation here and maybe continuing this or another volunteers 
service in the future. Even though reports dealing only with the sunny side would be easier 
to receive, ”1

Whilst we acknowledge that scaling up from two volunteers last season to 18 this season 
is posing a variety of challenges for GRC Branch Baden. We also see the need to improve 
performance in the areas of accounting, transparency and responsiveness with volunteers 
and receiving organisations. 

We know that we are creating more work than average volunteers operating in Germany. 
However this must be met in dialogue and together we should develop forms, guidelines 
and instructions on how to work together.

The many positive answers we got at the half time seminar, really shows that local PMI 
appreciates our presence here. In the past three months I was present at school, 
SATGANA and logistics training, DIPECHO Assessment, Program Openings and a variety 
of other activities.

1 “versucht das Qualitätsmanagement transparent zu machen, was in derlei Organisationen an Prozessen 
abläuft, um sie rational und kontrolliert und im Dialog mit allen Beteiligten zu steuern. Denn 
"Organisationen lernen, anders als Personen, nicht über Gefühle und Bewusstseinsprozesse, sondern 
über die Veränderung von Routinen", erklärt Thomas Schmidt. Anita Rüffer, „Den Helfern nützt auch 
Organisation“ Badische Zeitung, Freiburg, 17.2.2010 unter: http://www.badische-zeitung.de/freiburg/den-
helfern-nuetzt-auch-organisation
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Language
A key to integration and success of this volunteer service is language. Few people in 
Indonesia speak English sufficiently to work with them properly. The ratio of proficient 
english speakers declines as the distance increases from the centres of population and 
international integration namely Jakarta. 

In those areas targeted by GRC Mission, which are the most vulnerable, it is difficult to find 
more then a handful of people who have a good working command of the English 
language. Here in Bengkulu Kota branch it is maybe four people including staff, in the 
chapter of Benkulu it is one staff.

There are branches that have no staff or even less then 20 active people. In these areas 
there is unfortunately no person with whom we can interact in a way that is beneficial for 
them or us relying only on English and rudimentary Indonesian.

For us as volunteers it is even more necessary to have a good command of the language 
then for the delegates because we interact without local “assistants” with PMI. For 
example the head of mission of GRC in Indonesia is always accompanied by someone 
who translates for him. Even the DM Delegate here who speaks good Indonesian and is 
married to an Indonesian women, never goes anywhere without translator. There are even 
delegates in the country who speak little Indonesian, because they don't need to 

I would like to raise this issue here, because our predecessor had 5 weeks of language 
course 6 hours a day. Which is a total of 150 hours of instruction. We only had 90 hours, 
which such one can introduce himself and maybe go shopping. But more complex 
interactions, such as talking about plans, the future or maybe even work related things 
cannot be expected.

Especially keeping in mind that the German government considers it necessary for 
migrants to learn 600 hours of language and 45 hours of German culture before being able 
to participate in the labour market.2

Proper Language acquisition is a continuous process but needs guidance and therefore I 
am having 8 hours of instruction in a local language school. This has now been taken 
place since the end of January and has really improved my ability to work. Neither for us 
nor Youth Red Cross or Adult Red Cross it is a useful experience if we try to work with 
them but it fails because of language barrier. Situations like us  standing in front of a 
classroom and are literally at the end of our ways to talk with students are only examples.

For this I have paid from my own pursue up to now 204,81 EUR or 2498730 IDR IDR. I will 
continue this when I return from holidays and hope that GRC will eventually imburse me.

In the future we should aim that volunteers have at least the ability to speak Indonesian at 
the level of B1 CEFR, which is absolutely necessary to do meaningful work. 3

2 “Der Integrationskurs umfasst insgesamt 645 Unterrichtseinheiten. Den ersten Teil, bestehend aus 600  
Unterrichtseinheiten, bildet der Sprachkurs. Der zweite Teil nennt sich Orientierungskurs und besteht aus  
den restlichen 45 Unterrichteinheiten.” Surce: 
http://www.bamf.de/nn_443130/DE/Integration/Integrationskurse/integrationskurse-node.html?__nnn=true

“ Eingliederungsbemühungen von Ausländern werden durch ein Grundangebot zur Integration  
(Integrationskurs) unterstützt. Ziel des Integrationskurses ist, den Ausländern die Sprache, die  
Rechtsordnung, die Kultur und die Geschichte in Deutschland erfolgreich zu vermitteln. Ausländer sollen  
dadurch mit den Lebensverhältnissen im Bundesgebiet so weit vertraut werden, dass sie ohne die Hilfe  
oder Vermittlung Dritter in allen Angelegenheiten des täglichen Lebens selbständig handeln können.” § 43 
des “Gesetz über den Aufenthalt, die Erwerbstätigkeit und die Integration von Ausländern im 
Bundesgebiet” Source: http://bundesrecht.juris.de/aufenthg_2004/index.html

3   B1 Can understand the main points of clear standard input on familiar matters regularly encountered in 
work, school, leisure, etc. Can deal with most situations likely to arise whilst travelling in an area where the 
language is spoken. Can produce simple connected text on topics which are familiar or of personal interest. 
Can describe experiences and events, dreams, hopes & ambitions and briefly give reasons and explanations 
for opinions and plans.

3

http://www.bamf.de/nn_443130/DE/Integration/Integrationskurse/integrationskurse-node.html?__nnn=true
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Saving money at language instruction is really the false place to safe and the biggest 
hindrance in successfully working with our partner.

Budgeting & Accounting
The current system practised creates a usual lag of minimum three weeks between the 
time we pay a bill, say for rent and the time we get reimbursed. Usually it is longer, since 
we sent out the recites only once a month, the post takes around three weeks, then GRC 
needs time to process the recites and transfers the money to our german accounts.

This slow way of reimbursement continues to create liquidity and cash management 
issues with the volunteers.

Further it is difficult to obtain recites for certain transactions because they are carried out in 
cash and contrary to Germany no recite is given, this applies to laundry, transportation, 
etc... In general to services usually performed by small buisnesses or informally employed 
persons.

As we have been informed after repeatedly raising the issue, it is unfortunately not 
possible to administer the funds from or by GRC Mission in Indonesia. The contractual 
obligation to administer is with Baden Branch and cannot be transferd.

The accounting process continues to evolve, we have agreed to mark the bills with our 
own numbers, so we and GRC Baden can more easily identify them.

We have also collected grocery Bills for about a month to provide for a more accurate 
estimate of living expenses. This was necessary because our predecessors lived mostly in 
families and did not have this expenses directly but paid for them through the rent.

Some of the expenses of our predecessors were covered by GRC Mission in Indonesia in 
a variety of budgets and became not apartment to GRC Branch Baden. This time GRC 
Mission exercisers a much tighter control of their budget. This year and if continued next 
year will be more expensive then last year, because a lot of last years costs (Travel, 
accommodation, …) were buried in a variety of cost censers and budgets of the GRC 
Mission to Indonesia.  According to estimates this amounts up to 3000 EUR by Person. 
Most accounting was handled through them. 

Averaging we spend about half a day each week dealing with budget and accounting 
issues such as organising recites, administration, dealing with cost estimates, matching 
payments, etc....

Not without a certain degree of cynicism I must note that this is of course a valuable 
learning experience, as well. Development corporation happens mostly in an office and 
transnational accounting is certainly a part of it. 

However sometimes the thought occurs to me, that not the budgeting and accounting is 
the problem or faults within, but the fact that we spend money and generate costs.

I strongly recommend that for the future the this system is improved, so that both sides 
have a more timely and accurate way of dealing with accounting issues. Further 
volunteers have to be introduced properly before they leave Germany and not 
develop the system while they are abroad.

I further recommend that volunteers are included into development of the budget and are 
given a control and information about the budget before they leave. Including the size ob 
budget lines and for which purpose those can be used.

In general the preparatory seminar was of little use in this, as no to little country and 
culture specific information was conveyed and as it was not really preparatory. The idea of 
creating a community of volunteers is niece, but I have no contact to many of them or only 
casual internet mediated interaction with them.
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Participation DIPECHO Assessment
For two weeks at the end of January mostly I participated in traveling around the province. 
Nikola Angelovski and Lars Möller, two GRC Disaster Management delegates, did a 
assessment in order to write a proposal for funds from the European Comissions 
Humanitarian Directorate General (DIPECHO). It is a very competitive process because 
there is only 10 Mio Euro for all of South-East-Asia in this budget.

GRC hopes to gain some of it to continue the school based and community based risk 
mapping and awareness programs here in the province.

For us it provided an opportunity to introduce ourselves to many of the local chapters and 
to get to know the volunteers and staff there. Many of this branches are very weak and 
have little capacity. It may not be of great use to visit them for an extended period of time, 
because there may even be less to do for us there then in the city of Bengkulu.

The nightly stays were funded from GRC Baden travel funds.

I am surprised when I notice what kind of big enterprise the cooperation of foreign Red 
Cross societies with Indonesian Red Cross is. That IFRC seems to have quite some 
bureaucratic apparatus in Jakarta.

Development Cooperation is a business that entails writing proposals, filling out forms, 
checking accounts and observing guidelines. The work we experience here is serene and 
methodological. It entails writing complex applications, with a variety of parameters, which 
jargon and regulations the institutional donor wants to see.

School visits
From Time to time we visit schools and try to talk to students. Unfortunately even now we 
don't have a final version of my actors cards, so I have no real useful media for doing Red 
Cross centred classroom interaction, that is beneficial to Youth Red Cross work. I don't 
really see a lot of sense in just going to schools and being paraded around as the PMI 
foreign volunteer. Especially because I cannot visit a school without immediately 
generation lots of attention. And so silently observing PMR activities is not possible. In 
general I'm often shocked by the lack of PMR students knowledge and skills in the first aid 
field. Especially when it comes to performance and not only on reproducing knowledge.

Then we are often asked to be the photo model and have to pose for Photographs with 
many students. I know that this photos are useful to the photographed Indonesian in order 
too increase his or her social status.

Delegates lives & volunteers lives
I feel that I have arrived here and settled in. My days have a structure. Which between 
Monday and Thursday includes 2 hours of Indonesian Course and on Thursday evenings 
the regular meal with Adam an American volunteer who works here in an english club and 
studies Bahasa Indonesia as well and Maria another American woman, who is not only my 
reported girl friend but also a linguist. She studies Bahas Rejang.

Besides that I have a social live and many friends from Indonesia I know I'll miss when I go 
back. 

I have also thought  about the question of how our lives differ from those of the delegates. 
First they have some clear cut job description and stuff to do. Secondly they are shielded 
by Indonesian real live through resources: driver, car, house often with domestic helpers 
and a group of expat friends. While we are living much closer to Indonesian reality.

Nikola has been most welcoming and tries to include us into the delegations activities. And 
PMI staff and volunteers are really willing to help us and make us feel welcome here. 
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For me my bike has proven very valuable, because it gives me a good means of individual 
transportation at any time of the day and to many destinations in this stretched out city. I 
guess if I were allowed to have a motorbike this would be even more good, but because it 
is forbidden I have to put up with whatever means of transport (bike, taxi, hatching a ride) 
are available.

Further it is a socially accepted device to avoid excessively being taken along, especially 
without helmet and I can get at least some exercise. However I cannot always feel the 
wisdoms of this rule, because sometimes I feel it might be safer to drive myself.

Working time, defined as present at Red Cross offices, actives or events regularly exceeds 
the German standard 38,5 hours week and often takes place at weekends (sunday and 
saturday). I estimate at least three in four weekends per month are occupied with work 
related activities.

Visa
Another problem is the uncertain visa status we have. We do not have a kitas, which is 
sort of equivalent to a green card but stay here on a social visa. The initial visa is for 60 
days, after that we and local staff usually spend a working day at the immigration office to 
get another 30 day extension. It is taking up time especially from GRC local staff, because 
they have to deal with the necessary forms an we spend 270.000 IDR each month again 
on this.

Thankfully GRC Baden has agreed to cover this costs and those for us leaving the country 
and going to Singapore in order to get a new visa.

Accommodation
I moved house to a new kos which is closer to the office, has better facilities and is more 
like a German Wohngemeinschaft. It has a western style toilet and air conditiong, which 
makes it much more comfortable then the previous one. And it gives me good connection 
to the head of the women's police, because she is my Ibu kos.

Islam and Religion
It is always a discovery how much of our own habits and customs are determined by 
christian traditions.

Living in a majority muslim country gives this volunteers service a spiritual dimension for 
me. It stimulates contemplation about my own religion, lead me to inquire more about 
Islam and to reflect. Many people in Germany have only little or no knowledge about Islam 
and their view is dominated by reports about muslim extremism and violence.  Similar 
often Indonesian Muslim have little knowledge about Christianity and often many 
prejudices about Western Lifestyle.

Surprisingly Indonesians may have little factual knowledge about their own religion. Often 
they may be able to even read the koran in Arab language or have learned parts of it by 
heart but have no clue what is meant by it because they speak no Arab.

Preparation of half time seminar
Our half time seminar took place between 3. - 5.3.2010 in Benkulu with Staff, Delegates 
and Volunteers working here and was supposed to take place 7. -10.3.2010 in Jakarta with 
GRC Mission in Indonesia staff and people from PMI Headquarters. Unfortunately due to 
my sickness the second part didn't take place and was postponed.

We organised our half time seminar ourselves with some help from GRC Baden Branch. 
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For a comprehensive report on the half time seminar please see the the special report I 
prepared. 

Working in Indonesia
Many things are planned not at all or with little notice. And for us it is often difficult to do 
things because we have no preparation or are being asked to teach first aid without any 
notice and so don't have any material with us.

Often we find out important information or plans only coincidently or because we overhear 
conversations in the office between the Delegate and local staff.

Cultural experiences
Thomas et al define seven German cultural standards, which they derive from a veierty of 
sources:

• Task-Orientation: dealing with Tasks more important then dealing with Persons 

• Rule-Orientation: rules are valued, there has to be one for everything 

• Truthfulness / Directness: True or False, Yes or No, The direct way is always the 
more effective one.

• Distance between Persons: Don‘t get involved in the affairs of others esp. unasked 

• Internalised Control 

• Time planning (time must not be wasted, but has to be planned, is valuable)

• Separation of Areas of Personality and Living 4

This makes me ask what are the Indonesian cultural standards, according to my 
experiences here they might be:

• relationship orientation, meaning dealing with relationships and persons is more 
important then finishing a task

• For Javanese background people: saving face and being polite

• Lots of gossiping and the active involvement of other peoples lives: eg. Visiting a 
sick or grieving friend

• No time planning, it is OK and accepted to start 20 – 60 min later

4Source: Handbuch interkulturelle Kommunikation und Kooperation: Grundlagen und ...
Von Alexander Thomas,Eva-Ulrike Kinast,Sylvia Schroll-Machl 
„Aufgrund dieser Forschung lassen sich sieben deutsche Kulturstandards definieren:

– Sachorientierung (Die Beschäftigung mit Sachverhalten ist wichtiger als die mit Personen)
– Regelorientierung ( Werschätzung von Strukturen und Regeln. Für alles wird eine Regel gesucht und erwartet)
– Dierktheit / Wahrhaftigkeit (Schwacher Kontext als Kommunikationsstil, Es gilt ein Richtig oder Falsch, ein Ja 

oder Nein, aber nichts dazwischen. Der dierekte Weg ist immer der zielführende und effektivste.)
– Interpersonale Distandiffernzierung (Mische dich nicht ungefragt in die Angelegenheiten anderer Menschen  

ein: Halte Abstand und übe Zurückhaltung)
– Internalisierte Kontrolle
– Zeitplanung (Zeit ist ein kostbares Gut, ist Geld wert: Sie darf nicht nutzlos vergeudet werden, sondern muss 

geplant, eingeplant werden.)
– Trennung von Persönlichkeits und Lebensbereeichen“

7
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• No separation between areas of live: often people work and sleep at what we would 
think is the work place. 

• It seems OK to take a nap during work or come late or go early if there is nothing to 
do.

• At least in Bengkulu a hearty openness and willingness to integrate people into 
society.

It might be interesting to dwell further on this topic.

Project with OSZ Palmnicken
Oberstufenzentrum Palmnicken5 a so called international School is interested to have a 
student exchange with an Indonesian school. I have contacts to OSZ Palmnicken, through 
project Europamobil. We hope to twin a school here and they, but up to now a variety of 
hurdles had to be overcome, including fault email systems and the fear of GRC Mission in 
Indonesia that the project may generate more and unwanted work for them. 

Unfortunately I was made to pledge, that the project will only take place in my free time 
and that I'm not supposed to use any Red Cross resources whatsover. The communication 
about this was a little strange, especially the part that went through GRC Baden Branch. 
But anyway I'm not planning to do more then facilitate the contact and start the project. 
Then the schools will have look for funding and organising themselves.

Dengue Fever
On Friday Afternoon, the 5th of March I got fever up to 39,5 °C, initially I considered it to be 
a sunburn, because I had spend some time walking around with a friend. On saturday the 
fever didn't decrease and we went to the Police Hospital witch is virtually next door. Here 
the physician diagnosed me with  typhoid fever and gave some paracetamol. Over the 
weekend the fever decreased and I thought I may be able to travel to Jakarta but on 
Monday I was advised to go to hospital again, this time Tiara Sella and the Doktor found I 
had all signs of Dengue Fever. I was then hospitalised until Friday the 12th.

Even after being released I felt ill for five more days. 

I hope that the health insurance will accept the bill I have sent. Unfortunately I didn't have 
any email address only a phone number and time difference and cost makes it difficult to 
call them.

Australia
From 31.3.2010 until the 20.4.2010 I will visit a couple of old friends from my school 
exchange days in Australia. I havn't seen most of them for the last 10 years and I'm 
looking forward to it. The trip will lead me to Thursday Island, the Sunshine Coast, 
Brisbane and Melbourne.

5 In their own words: „The Palmnicken European School is a German college of further education with 125 teachers  
educating approximately 3300 pupils enrolled across a variety of  professional and academic  courses. . Our School  
provides an off-the-job training for pupils and apprentices aged 16 to 24. Leading to university entry or a  
professional job qualification. The educational programme of our school offers a cosmopolitan environment in  
which young people are taught to develop a lasting commitment to international understanding. „
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Terms of Reference & Reality
Before traveling to Indonesia I was given the following Terms of Refrence, I will try to 
compare between the tasks and what I feel I have accomplished here.

„Terms of Reference

German Red Cross youth ‘world-wards’ volunteers will contribute their services into 
Disaster Preparedness in School and Youth Development Program in Bengkulu Province.

Objectives:

• To promote German-Indonesia youth 
partnerships within the RC 
Movement

I'm not sure how this is done. None Red 
Cross youth partnership has been promoted 
by me, but project has not been meet with 
great enthusiasm by GRC Baden or Mission 
to Indonesia.

I myself are not youth anymore, neither 
according to Indonesian or German 
standards. Maybe visits to schools could be 
subsumed under this.

• To promote intercultural learning in 
development cooperation between 
Germany and Indonesia

I have made a variety of intercultural 
learning experiences. For German holidays 
I usually produce a leaflet and hang it up in 
PMI Branch. Lecture at University.

• To support PMI branches in the 
management of disaster risk 
reduction and youth activities in the 
Bengkulu Province.

We do visits to PMI youth groups.

 

Activities:

• Representing the German Youth Red 
Cross in youth activities and events 
in Indonesia.

I'm not and have never been member of the 
German Youth Red Cross. I have no contact 
to German Youth Red Cross. The only 
knowledge I have about it are from its 
website.

• Providing emergency service and 
ambulance knowledge sharing to 
PMI in coordination with GRC.

PMI Bengkulu has no emergency service or 
ambulance service. Such programs exist 
but in Medan and Jakarta.

• Providing practical support to 
Disaster Preparedness program in 
coordination with PMI and GRC staff.

No activities in this field.

• Supporting PMI capacity building 
activities, such as first aid training 
and sharing knowledge of computer 
applications.

We helped with IT equipment, but this could 
have done by PMI volunteer.

I helped at less then 10 first aid training. 
Slowly language ability is sufficient to do so.

9
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Actors cards project is stalled.

• Participating in emergency relief 
operations as required in PMI 
branches i.e. after local floods during 
the monsoon season.

No such activities up to now, luckily.

• Sharing knowledge among PMI 
youth workers at districts and 
provincial level supervised by GRC 
delegate and PMI staff.

No such activities up to now.

• Documenting the lessons learnt of 
World-Wards volunteer program for 
replication of this project in GRC and 
PMI.

Quarterly reports and report of half time 
seminar are part of it. Though I feel they are 
not appreciated by German Red Cross 
Baden Branch. It is questionable if project 
will be repeated and if ti makes sense under 
present circumstances.

• Assisting PMI and GRC in the 
preparation and realization of youth 
meetings and events.

We have been present at youth activities 
and ready to be photographed and helped 
with preparations but this could have done 
by PMI volunteer..

• Assisting PMI and GRC in public 
relations of youth activities.

We have been present at youth activities 
and ready to be photographed. Our 
presence may have increased attendance.

Website project is stalled.

Reporting Lines

• The World-Wards volunteers will 
report to PMI managers at Chapter 
and branch level and will be 
supervised by GRC staff based in 
Bengkulu.“6

Supervision by Nikola Angelovski is good. I 
think PMI managers are not aware of the 
the fact that we are supposed to report to 
them. 

PMI managers have not the necessary 
language skills and we not either.

GRC Volunteer of use for PMI?
A very important question and one I recently thought about a lot is: Is our presence here 
beneficial to PMI?

I have tried to answer this with a variety of questions I asked PMI people: including what 
we work and what they think of it. I tried to take an indirect approach, because I wasn't 
certain if I get an honest answer. I fear I haven't.

PMI answered often: we use a lot the computer, which is right because we answer a lot of 
email from Germany, interact a lot with GRC, blog and research a lot of information. They 
also answered that if we were at an activity it gave more motivation to the volunteers 
involved and that some people came because there are foreign volunteers involved.

6 Terms of Refernce given to worldwards volunteer Sebastian Müller before traveling to Indonesia

10
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Let me introduce my own two threshold way of defining our use: 

a) an activity by us has to be beneficial to PMI 

b) it wouldn't have happened if we were not here 

Judged from this I must answer there is little I find that fits this criteria: because neither for 
helping with computers nor with taking down tents, does PMI need a volunteer from 
Germany. Many of the activities we participate with are those PMI does anyway, 
sometimes I suspect some of the activities are “German volunteer's entertainment 
program”. Those I'd think might met both criteria, such as website or actors cards are 
currently stalled and I'm not optimistic if I ever will finish them.

Frankly I've not come here in order to make silly faces with Youth Red Cross. 

Currently I feel my presence here is of little actual use to PMI.

Conclusion: Taking volunteers seriously
The general theme of this is report is about being taken seriously. As Partners of the 
Indonesian Red Cross we have to take them them seriously and must cannot dictate them 
what is best. Such respect has to be extended towards the volunteers as well.

For me taking us seriously and accepting us as the adults we are, includes the following 
points:

1. Supplying volunteers with all the necessary informations before their stay here in 
country. For GRC Baden Branch this includes telling them about their budget, about 
what can and cannot be paid from the budget and what flexibility is in the budget 
lines. It further entails them to regularly update on the budget and how much money 
is left in it. Shortly giving them control about their budget.

2. Telling them about the agreement it has with the PMI and handing out the actual 
text of the agreement.

3. Telling them and giving them access to all relevant documents.

4. Give a thoughtful response to their formal communication with them and 
helpful commentary – often we or GRC Mission try to ask for input, but don't get a 
response. Answers are often perceived as wired by people working in the field and 
much space and time is occupied by secondary discussions, e.g. The price of 
business cards.

5. Refrain from comments upon activities that are clearly not helpful and are given 
without substantial information on the situation here.

6. Explain decisions. Often we are informed about decisions taken by GRC Baden 
without our input and without that the decision is being explained to us. Even if we 
ask for reasons they are seldomly given. Often we can guess, that budget 
constraints or government regulations may be the reasons. In general I feel it is 
often about ticking boxes or fulfilling some regulation without really asking if it 
makes senses. 

7. For GRC Mission in Indonesia this includes introducing the volunteers properly 
into the country and with the partner. Especially telling them about security 
regulations and restrictions.

8. Finding a placement that reflects the prior job training and competencies of the 
volunteers.

9. For PMI this includes facilitating volunteers with local mentors and partners. Giving 
them some actual tasks and useful work to do. 

11
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This volunteer service should be beneficial to the receiving organisation the PMI and the 
volunteers. It is not a seminar on finding the true destiny for the volunteers. We are here to 
to serious work and offer one of our most valuable contributions: a year of life time.

Often I had the impression that we spend lots of time here on things, sometimes even with 
the explicit purpose of spending time, since there is not a lot we are supposed to do. But 
often this activities are nor truly beneficial to PMI or could be done by local volunteers as 
well.

From German Red Cross Baden Branch I mostly gain the impression that we are not seen 
as equals but as stupid youth that have to be managed top-down and those active 
involvement is not required or sought but rather a necessary evil. Even on questions 
directly related to our work here, our input is not sought. 

Another impression I have is that this activity is run on the premise that it shouldn't cost 
anything. Thereby ignoring questions of quality (preparation, language ability, seminars) 
and thereby ultimately of its success.

Country specific preparation was virtually not existent in the preparatory seminar. As I 
offered to prepare possible successors, I was told that they should find out for themselves.

The question of benefit for PMI remains to be properly answered. For many things we do 
here, there needn't come someone from Germany but PMI is well able to full fill it 
themselves. Never the less PMI volunteer and staff see our presence as motivation and 
claim it has a positive effect.

As for PMI they try to involve us into their daily activities and we eagerly help them, still 
sometimes the lack of language ability hinders and more complex interactions still require 
the help of someones translation.

As for accounting matters – I hope we have solved the problems now.

Foto taken at Satgana exercise 27.3.2010
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Contact

If you have any questions please don't hesitate to contact us at:

Mobile phone: +62 81 385 33 05 18
Email: sbamueller@googlemail.com
Skype: sbamueller

Post:
Sebastian Müller
C/o Markas Daerah PMI Bengkulu
JL. Rejamat No 20
Kecamatan Teluk Segara, Pasar Baru
Kota Bengkulu 38114
Indonesien

For more information see my blog at: www.sbamueller.de

All pictures in this report were taken by myself.

Bengkulu, 17/03/10
Sebastian Müller
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Newspaper Article with Foto of Sebastian
describing upcomming provincial Youth Red Cross competition.
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Overview	  activities	  Weltwärts	  Volunteers	  Bengkulu	  
29.03.2010	  Sebastian	  Müller	  

Activities	  scheduled	  or	  currently	  in	  Progress	  
Project	  Name	   Description	   Time	  estimated	   Status	  
Translation	  GRC	  
actors	  cards	  to	  
Indonesian	  

Translate	  actors	  
cards	  for	  First	  Aid	  
Instruction	  /	  
Training	  into	  
Indonesian	  with	  
help	  of	  local	  staff	  for	  
use	  in	  schools,	  PMR,	  
…	  
	  

Time	  need	  ca	  20	  h	  	  
Planned	  from	  KW	  
49	  
Hopefully	  finished	  
this	  week	  

In	  progress;	  
GRC	  HQ	  has	  given	  
permission,	  LV	  
Baden	  has	  pledged	  
support,	  Translated	  
needs	  correction	  

Website	  für	  PMI	  
Bengkulu	  Chapter	  

Construction	  of	  
technical	  
background	  in	  
order	  to	  make	  
website	  to	  local	  PMI	  
Branch.	  Technical	  +	  
English	  texts:	  
Sebastian,	  Bahasa	  
Texts:	  local	  staff	  

Ca	  40	  h	  
From	  KW	  49	  

Pak	  Johnny	  came	  
around	  and	  asked	  
me	  to	  do	  it;	  visual	  
proposal	  submitted	  
to	  Pak	  Johnny,	  need	  
10	  USD	  for	  domain	  
name	  

Visits	  to	  PMR	  	   PMI	  has	  variety	  of	  
Youth	  Red	  Cross	  
groups	  at	  locals	  
schools.	  Sebastian	  +	  
Jerome	  insisted	  to	  
visit	  them	  in	  order	  
to	  talk	  to	  students.	  

Preparation	  of	  
Teaching	  Material:	  
ca	  20	  h	  from	  KW	  50	  
Visits	  each	  about	  3	  h	  
/	  continuous	  
	  

Powerpoint	  
finished,	  actors	  
cards	  pending,	  need	  
to	  develop	  or	  adapt	  
games,	  model	  lesson	  
plan	  not	  yet	  started	  

Introduction	  PMI	  
Pussat	  

Introduction	  to	  PMI	  
staff	  

2	  -‐3	  days	   Same	  time	  as	  IFRC	  
introduction	  

Introduction	  to	  
IFRC	  staff	  

Erhard	  was	  
supposed	  to	  
introduce	  Sebastian	  
+	  Jerome	  to	  IFRC,	  
PMI	  and	  other	  staff	  
in	  Jakarta	  

2	  –	  3	  day	  including	  
travel	  

Will	  be	  Last	  week	  of	  
February	  

One	  volunteer	  to	  
go	  to	  branch	  
outside	  City	  of	  
Bengkulu	  

One	  volunteer	  
should	  go	  to	  local	  
chapter	  outside	  
Bengkulu	  to	  work	  
with	  them.	  	  

Jerome	  to	  Curup	  
since	  10.2.2010	  /	  
Sebatian	  since	  
10.2.2010	  planned	  
untl	  10.3.2010	  

	  

Writing	  Report	  for	  
Weltwärts	  

WW	  volunteers	  to	  
report	  to	  GRC	  
Branch	  Baden	  +	  
Ministry	  up	  on	  their	  

Next	  report	  due	  
31.3.2010	  
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activities	  
Blogging	  /	  Foto	   Sebastian/Jerome	  is	  

regularly	  blogging	  
about	  events	  +	  work	  
in	  Indonesia.	  	  

	   Input	  welcome,	  
continuously	  

Twinning	  OSZ	  
Palmnicken	  with	  
local	  school	  

Sebastian	  has	  been	  
asked	  by	  
Oberstufenzentrum	  
Palmnicken	  
(Brandenburg)	  to	  
help	  them	  get	  a	  
student	  exchange	  
with	  local	  school,	  
preferably	  
vocational	  school	  

3	  h	   Discussed	  Request	  
with	  OSZ,	  draft	  
written,	  got	  answer	  
from	  OSZ,	  is	  waiting	  
onto	  letter	  for	  
education	  authority	  
+	  governor	  

VISA	  Renewal	   Sebastian	  +	  Jerome	  
Visa	  has	  to	  be	  
renewed.	  

Continuously	  each	  
10th	  of	  the	  month	  

	  

Introduction	  into	  
office	  management	  

Delegate	  offerd	  
volunteers	  to	  
introduce	  them	  into	  
office	  management	  

	   Pending	  return	  of	  
delegate	  to	  
Bengkulu	  

Warehouse	   Jerome	  wants	  to	  
clean	  warehouse	  

When	  Nikola	  
returns	  to	  Bengkulu	  
in	  Jan.	  

?	  

Try	  to	  find	  
possibility	  for	  PMI	  
to	  send	  volunteers	  
to	  Germany	  

Suggestion	  was	  
made	  by	  Erhard,	  
think	  about	  possibly	  

?	   Need	  more	  info	  first	  

Write	  volunteers	  
handbook	  	  /	  
collect	  info	  for	  
new	  volunteers	  

Write	  handbook	  for	  
future	  volunteers	  
with	  important	  
information	  /	  write	  
down	  info	  for	  new	  
volunteers	  

May	   If	  volunteer	  service	  
will	  continue	  

Prepare	  for	  half	  
time	  workshop	  

Prepare	  for	  half	  
time	  workshop	  

February	  /	  March	   Sebastian	  has	  
written	  draft	  plan	  
for	  it.	  

Half	  time	  
workshop	  

Half	  time	  workshop	  
for	  weltwärts	  

Proposed	  for	  March:	  
4./5./6.	  In	  Bengkulu	  
8./9./10.	  In	  Jakarta	  

Expecting	  answers	  

Red	  Cross	  
Jeopardy	  

Make	  ppt	  and	  hard	  
copy	  Jeopardy	  for	  
Red	  Cross	  topics	  for	  
school	  visits	  	  

February	  /	  March	   Collecting	  good	  
questions	  

Give	  input	  into	  
continuing	  
volunteer	  service	  	  

Advise	  GRC	  Branch	  
Baden	  about	  
continuing	  	  ww	  next	  
year.	  

	   Sebastian	  +	  Jerome	  
wrote	  paper	  with	  
there	  thoughts	  on	  
the	  issue	  
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Accounting	   Accounting	  for	  
volunteers	  expenses	  

Continuous	  about	  4	  
h	  per	  week	  	  

Have	  established	  
working	  
procedures.	  

Learn	  more	  
Bahasa	  Indonesia	  

Improve	  ability	  to	  
speak	  Indonesian	  

4x2h	  per	  week	  at	  
Global	  Language	  
school	  

In	  progress	  at	  own	  
expenses	  

	  

Activities	  finished	  
Project	  Name	   Description	   Time	  estimated	   Status	  
Visit	  to	  Mukomuko	   Jerome	  visited	  

Mukomuko	  PMI	  
branch	  

3	  days	  (weekend)	   Finished	  

Monitoring	  +	  
Evaluation	  
Workshop	  

Sebastian	  +	  Jerome	  
helped	  with	  admin,	  
facilitating	  
workshop	  

27.11.-‐1.12.2009	  
(weekend)	  

done	  

Getting	  settled	  in	  
Bengkulu	  

Housing,	  laundry,	  …	   1	  week	   Finished	  

Participation	  
National	  Disaster	  
Drill	  Day	  

Jerome	  will	  take	  
pictures	  of	  PMI	  
activities	  on	  
National	  Disaster	  
Day,	  Sebastian	  will	  
help	  with	  Medical	  
Action	  Team,	  	  
dressing	  up	  victims,	  

9./10.12.09	  whole	  
day	  	  
several	  hours	  for	  
preparation	  /	  and	  
afterwards	  

done	  

Find	  someone	  to	  
continue	  teach	  
Bahasa	  Indonesia	  	  
to	  Volunteers	  

Volunteers	  feel	  the	  
need	  to	  continue	  
lessons	  in	  Bahasa	  
Indonesia	  to	  further	  
increase	  their	  
communication	  
ability.	  

4h	  /	  Weekly	  	   Sebastian	  takes	  
lesson	  froms	  
19.01.2010	  paied	  
out	  of	  own	  expenses	  

Clean	  up	  and	  fix	  
PMI	  Kota	  
Bengkulu	  
warehouse	  

PMI	  Kota	  Bengkulu	  
warehouse	  has	  to	  be	  
cleaned,	  fixed	  and	  
put	  into	  order	  

From	  KW	  1	  /2010	  
40	  h	  

done	  

Ridding	  office	  pc	  
from	  viruses	  

All	  of	  the	  local	  pcs	  
are	  infected	  with	  
viruses,	  Sebastian	  +	  
Jerome	  want	  to	  take	  
action.	  

40	  h	  
continously	  

done	  

First	  Aid	  course	   70	  h	  first	  aid	  course	  
for	  volunteers	  on	  7	  
days	  (!).	  
Sebastian/Jerome	  
wants	  to	  visit	  on	  
one	  day	  

About	  a	  day	  
Where	  there	  several	  
days	  

done	  
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Getting	  working	  
Internet	  
connection	  at	  
home	  

Necessary	  for	  using	  
skype	  to	  keep	  in	  
touch	  with	  
Germany.	  

Continuous	  
Ca	  5	  hours	  /	  week	  

Futile	  up	  to	  now,	  
because	  xl	  doesn’t	  
work	  properly	  with	  
Apple	  

List	  of	  new	  
addresses	  of	  
volunteers	  

Sebastian	  wants	  to	  
make	  list	  with	  
telephone	  numbers,	  
addresses	  of	  each	  
volunteer	  in	  their	  
countries	  

3	  –	  6	  h	  
not	  yet	  scheduled	  
again	  

Email	  with	  request	  
went	  out,	  up	  to	  now	  
only	  2	  answers	  	  
project	  scrapped	  

Help	  with	  
DIPECHO	  
Assesment	  	  

Travel	  with	  delegate	  
around	  Bengkulu	  
Province	  +	  help	  
with	  DIPECHO	  
Assesement	  

5	  days	  /	  End	  of	  
March	  

finished	  

	   	   	   	  
	   	   	   	  
	   	   	   	  
	   	   	   	  
	  

Note:	  Many	  activities	  take	  place	  on	  weekends,	  regular	  German	  workweek	  of	  38,5	  h	  is	  
exceeded	  regularly.	  
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